
What has COVID -19 
got to do with us?



Who are we?

• St John’s Hospital, Mzuzu, Malawi

• Palms GP Surgery in Gorey Co 
Wexford

• Focus on non-communicable 
diseases



The pandemic of non-communicable disease



Waiting for 
COVID-19 to 
end so we can 
get on with our 
partnership 
work . .  .



Whatever else it was about. . . 

Our partnership was now about 
COVID- 19!



A change in direction?

• Rapid needs assessment in March 2020 using email and 
online meetings 

• Education for healthcare workers and managers 
was identified as one of the key gaps.  

• Problems

• Information of various quality available

• Situation was changing rapidly

• Too many large documents 

• Difficult to appraise the evidence.

• Not relevant to the situation in Malawi.  



The solution
• Rapid review of current 

international guidelines

• Key learning areas were 
identified by colleagues in 
Malawi

• Develop short videos for 
dissemination via whatsapp and 
social media 



Next steps

•Gorey Malawi 
Health 
Partnership

•Global Health 
Programme of 
the Irish 
Health Service 
Executive

•Irish Global 
Health 
Network

•Global Health 
group of the 
Irish College of 
General 
Practitioners 

•ESTHER 
Ireland



Videos

• 14 videos 
• Getting your institution ready

• Maintaining essential services

• Protecting health workers

• Clinical care

• Myths an facts

• https://www.esther.ie/covid-19/

https://www.esther.ie/covid-19/


Results of 
videos



Videos played – 
1,614,291 times



Malawi Ministry of Health 
COVID-19 webinars



Back to where we 
started!



COllaborativ

e Medicine, 

Pharmacy 

And 

Systems 

Services

• Identify what is readily available and effective 
both in terms of personnel and medications

• Develop a protocol for diagnosis and 
management of hypertension for clinical 
officers and medical assistants based on this

• Cheaper, less drugs, hopefully more effective!



“Now leave the check-reins 
slack,
. . . 
For destiny will not fulfil
Unless you let the harrow play.”

Patrick Kavanagh

https://connachttribune.ie/recalling-a-time-in-irish-rural-life-when-man-and-horse-worked-in-unison-388/
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