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FUNDRAISING FOR PARTNERSHIP ACTIVITIES



HELLO WE ARE…

THE WHEEL



LET US INTRODUCE OURSELVES…

• We are Ireland’s national association of 
community, voluntary and charitable 
organisations

• We represent and support these organisations 
to help make Ireland a more fair and just place 
for all.



OUR 1,600 MEMBERS INCLUDE…

Large national charities, 
umbrella bodies and 
branch organisations

(our 21 largest members 
have a combined turnover 

of €1.08billion)

Medium-sized 
charities and 

voluntary 
organisations

Small 
volunteer-run 

groups 

(our SMALLEST 400 
members have a 

combined turnover 
of LESS THAN 
€16million)

Most organisations fall in these categories

The Wheel’s members employ an estimated 35,971 FTEs, 22% of the sectors workforce and a turnover of 
€1.95billion, 14% of the sectors estimated €13.8billion turnover.



SOURCES OF 
FUNDING



GENERAL SOURCES OF FUNDING

Donor Funder Purchaser Consumer

Gifts Grants Contracts
Open 

Market

ASKING EARNING

Courtsey NCVO Sustainable Funding Project



FUNDING 
OPTIONS

Start local & fan out to national 
opportunities



www.knowledgetransferireland.com/Reports-
Publications/Ireland-s-Research-and-Development-Funders.pdf



SOME POTENTIAL FUNDING PARTNERS





EUROPEAN FUNDING

www.europeforcitizens.ie/funding-available.html
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• Allocating circa €615 million to local and 
national community organisations in 2017 
across 23 programmes

• Social Inclusion and Equality, 
• Inclusive Employment and Enterprise
• Early Years and Young People. 

• On behalf of:
• Department of Rural and Community 

Development, 
• Department of Children and Youth 

Affairs, 
• Department of Employment Affairs and 

Social Protection, as well as the 
• Department of Health/HSE
• a number of EU bodies. 



€8,000- €10,000 for heath partnerships



• There 851 opportunities that 
we know of

• Not all will be available to you
• Find out the ones that are
• Research and apply for them
• Access is available through The 

Wheel’s Fundingpoint Service

WHAT’S OUT THERE



WHAT’S OUT THERE This is what 160 of 330 funders looks like



1. There’s more out there then you might first realise

2. The Wheel has a database of research already done

3. Start local, spread regional & national

KEY TAKE AWAYS



PARTNERING 
WITH 
CORPORATES

The following slides are some 
example of CSR programmes 
available 
(this is by no means an exhaustive list 

but for illustrative purposes only) 



WWW.CSRHUB.IE



WHO ARE INVOLVED AND TAKING AN INTEREST IN THE SDGS? 









BUT WHERE DO PEOPLE WORK? 

• Everyone thinks of banks, supermarkets & consumer brands

• Think outside the box; Not just the high street

• Where does everyone you know work? What companies are 

they working for?

• Draw up a list of every company where everyone on your 

fundraising committee knows someone working there. How 

many businesses could that be? 

• Now ask each contact to propose your organisation as a 

charity/community group that company can partner with 

Opportunity Here & Here



• Find businesses close or local to the community
• Try to get a friend/family member to introduce you to where 

they work
• Get staff fundraising for you

KEY TAKE AWAYS



RESOURCES

Hugh O’Reilly

Director of Business Development 

The Wheel 

hugh@wheel.ie

01 454 8727

mailto:hugh@wheel.ie


RESOURCES

Free to download
www.wheel.ie/about-us/publications#funding 



www.wheel.ie/funding/guidance
RESOURCES



RESOURCES



RESOURCES

www.charitiesinstituteireland.ie/implementation-resource-materials



www.charitiesinstituteireland.ie/the-cii-codes
RESOURCES





KEY COMPONENTS TO 
BUILD A FINANCIALLY 
SUSTAINABLE 
ORGANISATION

Simple, But Never Easy



10 STEPS TO FINANCIAL SUSTAINABILITY



THE ALTITUDE FRAMEWORK

THE 
OPPORTUNITY

http://forimpact.org/article/altitude-framework-overview/



IT’S NOT ABOUT YOU

• (Most) People don’t 

support a cause because 

they like the ‘brand’

• They support the cause 

because they are 

emotive about the issue

• It’s about them and their 

relationship with the 

cause

• So make it about them!



ASK!

• 99.99% of all successful appeals succeed because…

• There are no silver bullets, no snake oil, no goose with a golden egg so at 

some stage you are going to have to ask people to support you

• Asking someone face to face… is better than… 

• Telephoning to ask for support… is better than… 

• Writing a personal letter… is better than…  

• Giving a presentation to lots of people… is better than…  

• Putting out a request on the internet… is better than…  

• Sending an appeal to lots of people



10 STEPS TO FINANCIAL SUSTAINABILITY



INCOME SPECTRUM TOOL



MATRIX MAP



10 STEPS TO FINANCIAL SUSTAINABILITY



CALCULATE WHAT YOU NEED 

The Wheel Example 2011 2012 2013 Total

Core Expenditure 524,493 520,993 517,493 1,562,979

Projected Income 316,700 353,730 401,451 1,071,881

Deficit (207,793) (167,263) (116,042) (491,098)





10 STEPS TO FINANCIAL SUSTAINABILITY



ASSESS THE OPTIONS

THE WHEEL ASSESSMENT OF OPTIONS
Source Assessment

1. Individuals
Via Membership – Excellent
Via Major or Special Gifts – Limited
Via Traditional ‘Annual Giving’ – Poor

2. Foundations and 
Trusts 

Via one-off project funding  – Good
Via unrestricted Support – Poor

3. Corporations
Via sponsorship – Good
Via one off project gifts – Good
Via unrestricted support - Poor

4. Organisations 
(nonprofits) 

Via membership – Good to Excellent
Via restricted project support – Fair
Via sponsorships – Fair to Good (co-
sponsorships)

5. Government / EU

Via restricted project support – Very Good
Via unrestricted project support – Fair to Good
Via unrestricted core support – Reducing, but 
good



10 STEPS TO FINANCIAL SUSTAINABILITY



TRANSPARENCY. OBVIOUSLY



WRITING 
APPLICATIONS



TYPES

• Free Form Applications

• Form Applications



COMMON QUESTIONS TO EXPECT

Your Contact Details
• Address, email and telephone, Staff, volunteers, CHY/Legal status, Account details, turnover

Aims & Objectives of your organisation
• Vision, mission, values, reason for existing

Background & History of your organisation
• Proof of capacity to deliver, proven track record

Activities your organisation engages in
• What are your main activities, who does them, who do you help, evidence of impact (N.B.)



EVIDENCE BASE

1. Increasingly Important
2. How do you know the project is needed?
3. Have you statistics to back it up?
4. Quotes from clients/users of your service
5. Find statistics in reports etc; Do the research
6. What are you applying for?
7. Do you have a solution to a given problem?
8. Describe how your project meets the criteria
9. How will you monitor & evaluate the project?
10. What is the project budget?
11. Are there any ‘In Kind’ contributions?
12. Is the project sustainable?



TIPS FOR WRITING A SUCCESSFUL FUNDING APPLICATION
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TIPS FOR WRITING A SUCCESSFUL FUNDING APPLICATION
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FREE FORM APPLICATIONS

Covering Letter
• Brief outline of the who, what how, where, 

when and why

Main Application (2 paragraphs)

• Background to your work, history of org, aims 
& objectives, vision mission & values etc

Background to your area/client group 
(2–3 paragraphs)

• Identify problems, needs, who is doing what, 
what/who is succeeding

Project Rationale (1 paragraph)

• Why are you doing what you are doing and why 
this is the solution to the specified problem

The Project (3–4 paragraphs)

• The name of the project, summarise the 
components, benefits, evidence base, 
evaluation

Budget (1–2 paragraphs + table)

• Breakdown of costs, include any ‘in kind 
donations

Grant Request

• How much are you requesting from the 
funder?

Enclosures

• Copies of constitution, annual accounts 
any supporting documentation only when 
requested



ONCE YOU SUBMIT

1. Know what happens next

2. Know how it is progressing

3. Keep records of correspondence

4. Make more applications



SUCCESS V 
FAILURE



TEN REASONS WHY APPLICATIONS FAIL 

1. The applicant is not eligible for reason of its legal form, lack of charity status, size or 

geographical remit. 

2. Projects are not well planned. 

3. Applicants do not present their project clearly and concisely on the application 

form. 

4. The applicant fails to demonstrate that they meet the criteria or asks for something 

the funder will not fund. 

5. Applications are made without monitoring and evaluation processes in place. 

6. The budget is problematic and/or unconvincing financial management procedures. 

7. The applicant misses the deadline. 

8. The form is incomplete or illegible. 

9. The supporting documents are incomplete, inaccurate, out-of-date, contradict the 

application form or are simply not enclosed.

10. The applicant is asking for too much



TEN REASONS WHY APPLICATIONS SUCCEED 

1. The organisation makes an application. 
2. The need for the project is strongly evidenced and the applicant convinces the 

funder that it is the best placed organisation to tackle it. 
3. The applicant chooses the most appropriate funders to approach. 
4. The applicant researches the funder intensively before an application is made. 
5. The application is received by the deadline – fully completed with up-to-date 

annual report and accounts, governing documents, bank account details and 
all other relevant enclosures. 

6. The applicant has an amiable working relationship with the funder through 
the application process. 

7. The application stands out against other applications for the same pot of 
money and the funder can see what it is getting for its money. 

8. The budget is accurately costed, sources of match funding are in place and the 
applicant asks for a realistic amount from the funder. 

9. The applicant has good governance, management, administration and 
financial procedures in place. 

10. The applicant has a good track record in delivering funded projects.



QUESTIONS & 
ANSWERS



THANK YOU

Hugh O’Reilly
Director of Development 
The Wheel 
hugh@wheel.ie 
01 454 8727


